RULESOF THE HONG KONG SPECIAL ADMINISTRATIVE REGION

GOVERNMENT EXECUTIVE GRADE ASSOCIATION

(Amendment version - approved by AGM 2001 held.8rEeptember 2001)

1. Name and Address

(i)

(ii)

The English name of the Association shall he Hong Kong Special Administrative
Region Government Executive Grade Association hedcthinese name shall g
BTEEBUR T EERie (hereinafter referred to as the Association).

The registered office shall be the Generaadias Office, Civil Service Bureau, Central
Government Offices (West Wing), Ice House StreemdiKong and the postal address
shall be G. P. O. Box 2939 or such other place &g lme decided upon by the Executive
Committee.

Objects

The objects of the Association shall be as follows:

(i)

(ii)

(i)

(iv)

(v)

To secure the complete organization within #hesociation of all Executive Grade
Officers employed by the Hong Kong Special Admi@sve Region Government;

To regulate relations and settle disputesveen Executive Grade Officers and the Hong
Kong Special Administrative Region Government omween Executive Grade Officers
and Executive Grade Officers;

To promote a spirit of mutual respect andlarstanding between the Association and the
Government, the Secretary for the Civil Services Head of the Executive Grade or
other heads of government departments and to sdwestablishment of recognized and
permanent machinery for negotiation on all matf@sicularly affecting the Executive
Grade, with the Government as represented by fieef named above;

To improve where possible and maintain thicieincy of the Executive Grade in all
departments within the Hong Kong Special AdministeaRegion Government Service;

To provide the best means for utilising thead and experience of members;



3.

(vi)

To provide the means for securing to membeggeater share in and responsibility for
the determination and observance of the conditiorder which their duties are carried
out;

(vii) For the encouragement of further educatidnmembers and their training in higher

administration and organization;

(viii) The improvement of office machinery and ongeation and the provision of

opportunities for the full consideration of sugg@ss by members on this subject;

(ix) To advance the professional status of the bems by securing full recognition of the
responsibilities they are called upon to undertaké a view to attainment of equitable
remuneration and working conditions;

(xX) To submit to the Government, the Secretary th@ Civil Service, the Head of the
Executive Grade, or other heads of government ti@pats, the opinions of the members
on matters affecting the Service as it appliesh@rtduties and on matters affecting the
well-being and conditions of service of the members

(xi) To affiliate with other associations or ingtions whose objects include the advancement
of the status of Executive Grade Officers.

Membership

() Full Membership: All serving Executive GradeffiCers of the Hong Kong Special

(ii)

Administrative Government shall be eligible forlflembership of the Association.

Life Membership: All serving Executive Gradeff@ers can apply to become Life
Members. When these members retire from the HonggK8pecial Administrative
Region Government Executive Grade, their Life Merabip shall automatically become
Honorary Membership without the need to pay furfireiscribed fees.

(i) Associate Membership: All Government senaatting as Executive Grade Officers are

eligible to be associate members. However, whesethgembers’ acting appointments in
the Grade lapse, they shall ipso facto cease tmémbers, or when they shall have
become substantive holders of their appointmemty ghall be eligible for full member
on application.
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(iv) Honorary Membership: Any member, except lileember, who retires from the
Government Service may, subject to the decisiorthef Executive Committee and
payment of the appropriate fee, become an Hondamber.

(v) In any case of doubt the Executive Committeallsbe eligible to make an affirmative
decision that a Member or an applicant for Memberghqualified for Membership and
such decision shall bind the Association.

(vi) Where any person desires to be admitted tonbership of the Association, he must sign
and deliver to the Secretary or Treasurer of theoBistion an Application for admission
in such form and terms as the Executive Committedl sequire.

(vii) Every such application shall be considergdhe Secretary or Treasurer.

(viii) In case of doubt as to qualification for Meership or in case of an application by a
person who has been expelled from Membership ofAfsociation the Secretary shall
refer the application for Membership to the ExaeitCommittee for a decision.

Fees
() Subscriptions for various categories of mershgr are as follows :-

Full Membership
$100(annual payment)

Life Membership
$200 (single payment)

Associate Membership
$100 (annual payment)

Honorary Membership
$100 (single payment)

(i) All'annual subscriptions shall become due paglable by the first day of October. Where
a first-time new member is enrolled after the exmf more than 9 months of the
membership year his fee for that year will alsodeemed to cover membership of the
succeeding full year.



(i) Subscriptions due to the Association sha#l paid to the Treasurer. On receipt of a
Membership Subscription the Secretary or Treaswidr equal authority shall issue a
Membership Card and such card shall be deemeddadeeipt.

(iv) Any member whose annual subscription has hegraid by the first day of March in any
year shall cease ipso facto to be a Member of $soéiation but he may be reinstated at
the discretion of the Executive Committee on payinoéall arrears.

Rights & Privileges

Every Member shall be entitled to all the rightsl gmmivileges and be subject to all the duties
and obligations of a Member of the Association. yYOhlfe Members and paid up Full
Members are Voting Members of the Association dmall ave the right to nominate and to
be nominated and elected as Chairman, Vice Chajir®eacretary, Treasurer or a Member of
the Executive Committee and to vote at an AnnudkExtraordinary General Meeting of the
Association.

Resignation

Any Member wishing to resign his Membership of thesociation shall give one month’s
notice in writing of his intention so to do to tlsecretary of the Association, and upon the
expiration of such notice he shall cease to be mivee.

(i) Any Member who ceases to serve as an Exec@nazle Officer either on promotion or
otherwise, except retiring from the Hong Kong Spkdéidministrative Region Government
Service, shall ipso facto cease to be a MembdreoAssociation.

(i) If any Member shall wilfully refuse to complwith these Rules or shall be guilty of
conduct prejudicial to the Association as the aasg be he shall be liable to expulsion by
resolution of the Members of the Executive Comreitt®rovided that at least one week before
the meeting at which such resolution is passeaghia## have had written notice thereof and of
the intended resolution and he shall at such mgeim before the passing of such resolution
have had an opportunity of giving orally or in wrg any explanation or defence he may think
fit. A Member expelled under this Rule shall haveight of appeal to the Association in
Annual or Extraordinary General Meeting, whose siea shall be final.
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Executive Committee

(i)

(i)
(i)

(iv)

(v)

(vi)

(Vi)

The management of the Association in the mkyibetween Annual General Meetings
shall be vested in an Executive Committee congjsth Chairman, Vice-Chairman,

Secretary, Treasurer and fourteen members all @imwhhall be elected biennially by
secret ballot at the Annual General Meeting. Thartten committee members places
shall be filled as follows:-

One member from Senior Principal Executive Offiaed Principal Executive Officers
One member from Chief Executive Officers

Three members from Senior Executive Officers

Four members from Executive Officers |

Five members from Executive Officers Il

The tenure of an Executive Committee shall be teary.

The results of the balloting shall be minuted

Members elected to the Executive Committdmlk continue to hold their respective
places even when they have been promoted to highks in the Executive Grade during
their tenure of office.

The function of the Executive Committee shbhi to formulate the policies of the
Association in accordance with its purpose andatoycout resolution of the Annual and
Extraordinary General Meetings.

The Executive Committee shall be responsibléhe Annual and Extraordinary General
Meeting for all its actions.

The Executive Committee shall have powerpgpant sub-committee when necessary to
carry out the work of the Association.

The Executive Committee may suspend or dssrany officer or Executive Committee
member of the Association for neglect of duty, disbsty, incompetence, refusal to carry
out the decisions of the Executive Committee ordny other reason which it deems
good and sufficient in the interests of the Assimm Any officer or Executive
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Committee member so suspended or dismissed shadl tie right of appeal to the
Annual or Extraordinary General Meeting whose denishall be final.

(viii) The Executive Committee shall have powerajgpoint legal adviser(s) when necessary
for the administration of the work of the Assoacpati

(ix) The Chairman, Vice-Chairman, Secretary, ameasurer may be re-elected to the same
office for not more than two consecutive tenures.

9. Executive Committee Meetings

() The Executive Committee shall meet at leasteoavery two months and at other such
times as may be deemed necessary.

(i) A quorum for Executive Committee meetings Isltansist of a total of five members
present.

10. Vacancies

(i) If the Chairmanship, Vice-Chairmanship, Seargthip or Treasurership falls vacant
between elections the position will be filled frahe Executive Committee by ballot of
its members. Any consequent committee vacancy wrodmer committee vacancy shall
be filled by the appropriate member of the Assaamatrom rank or ranks concerned who
was the highest in the list of unsuccessful candglat the elections.

(i) If there is no such member, the Executive @uttee shall call an Extraordinary General
Meeting to elect by secret ballot from the rankscawned to fill the vacancy.

11. Chairman

() The Chairman shall preside at all Annual or rBatdinary General Meetings and
Executive Committee Meetings. He shall have a igstote. He shall sign the minutes
of all meetings after they are approved. If helisemt from an Annual or Extraordinary
General Meeting an acting chairman shall be elettgdhe members present. The
Chairman shall render a report of the Associati@tsvities during the past year to the

Annual General Meeting. He shall in conjunctionhwthe Secretary superintend the
6



general administration of the affairs of the Asation and shall endeavour to secure the
observance of these rules by all concerned. Hel slhadure at any Annual or
Extraordinary General Meeting of the Associatioattevery voting member shall have a
reasonable opportunity of voting.

Vice-chairman

(i) The Vice-Chairman shall carry out his dutees defined by the Executive Committee. In
the absence of the Chairman, he shall deputis¢ tinetiChairman returns or until the
vacancy is filled in accordance with the provisairRule 10.

Secretary

(i) The Secretary shall be responsible for reaoy the minutes of all meetings and, under
the instruction of the Annual or Extraordinary GexteMeeting and of the Executive
Committee, for conducting the Association’s bussnasd correspondence.

Treasurer

(iv) The Treasurer shall keep full and accurateoants and records of the Association’s
finances and shall render a report and an auditeaiad financial statement for the
previous years to the Annual General Meeting apdnteo the Executive Committee on
financial matters as required. The Treasurer stelk the right to speak and to vote on
all matters except financial matters on which halldmave the right to speak but not to
vote.

(v) The Treasurer shall maintain the Register @ners of the Association and make the
same available at all reasonable times for inspediy any Member of the Association in
accordance with Rule 17.

(vi) The Treasurer shall be responsible for tHetgaof all monies and the safe custody of all
deeds and documents of investments belonging tAtkeciation.

(vii) The Treasurer shall give to every membertlod Association requesting it a general
statement of account of all the receipts and exiperedof the Association free of charge.

(viii) The Treasurer shall deposit in the bank appeal by the Executive Committee all sums
over $1,000 and retain the remainder in a safeeplac

(ix) The Treasurer shall issue separate recepptalf money other than subscriptions received
by the Association.



(x)

In the absence of either the Secretary oiftleasurer each will act on behalf of the other.

12. General Meetings

(i)

(ii)

(iii)

(iv)

(v)

(vi)

The Annual General Meeting shall be held ie thonth of September each year. The
agenda prepared by the Secretary under the instnuof the Executive Committee
together with the notice of the Meeting shall batde all Members at least seven days
before the date of the meeting.

The business of the Annual General Meetinglidbe:-

(&) To receive reports from the Executive Commijttieereview the past work of the
Association, and to plan future policy.

(b) To elect by secret ballot the Chairman, Viceal@han, Secretary, Treasurer and
members of the Executive Committee in alternatesyea

(c) To receive the audited accounts and auditapbnt for the previous year and to
consider the financial position of the Association.

(d) To consider any other business.

The Annual General Meeting or an Extraordin&eneral Meeting shall be the authority
to make, rescind, alter, and add to any of the RRofe¢he Association.

An Extraordinary General Meeting may be cdllat the discretion of the Executive

Committee or at the request of one fifth of thealtatumber of voting members of the

Association. The members shall be given at leagrsdays’ notice of such meetings and
an agenda showing the business to be discussdtk aneeting shall accompany the
notice. Discussion at the Extraordinary General tMgeshall be limited to those matters

contained in the agenda. Decisions reached at xtradtdinary General Meeting shall

have the same validity as decisions reached aiheal General Meeting provided that,

where any change in the Rules of the Associatia@omgemplated, such change shall be
specifically stated in the agenda of the meeting.

The quorum for all Annual and Extraordinary méeal Meetings shall be fifty voting
members of the Association.

With the exception of decisions regarding mfp@a of name of the Association or

federation, or amalgamation or affiliation with #mer trade union or trade union
8



13.

14.

federation or association, all decisions taken anual or Extraordinary General

Meetings will be valid if passed by a majority vatethe meetings. For the purpose of
voting, a voting member may appoint a proxy to espnt himself in the casting of vote
in General Meetings. A proxy must also be a votimgmber of the Association. Letters
of appointment of proxy must reach the Secretafgrbehe respective meeting.

Auditors

At the same meeting when the Executive Committesdasted, the Annual General Meeting
shall appoint two auditors who will be responsifde the annual auditing of accounts. They
shall record their findings of the accounts on Tmeasurer’s annual financial statement and
sign it. The Auditors shall not be members of tkedutive Committee.

Funds

() Cheques payable from Association Funds shalsigeed by any two of the following
four office bearers : Chairman, Vice Chairman, 8ty and Treasurer.

(i) Expenditure of more than one thousand dollsinsll be submitted to the Executive
Committee for approval before the expenditure immitted. Expenditure from the
Association’s funds shall be confined to :-

(a) payment of expenses of officers of the Assamiancurred on Association business;

(b) the payment of expenses for the administradiotine Association including the audit
of the accounts of the funds of the Association;

(c) the promotion of all the objectives of the Asistion;
(d) the conduct of disputes on behalf of the Asstmn or any member thereof;

(e) the prosecution or defence of any legal proogetb which the Association or any
member thereof is a party when such prosecutiodetgnce is undertaken for the
purpose of securing or protecting any rights ofAlssociation as such.

Investment Of Funds



15.

16.

17.

18.

(i) Any funds not required for current expenssagll be invested at the discretion of the
Executive Committee. Such decisions shall be subdhib the Annual or Extraordinary
General Meeting for approval.

Financial Year

The financial year of the Association shall be ¢atendar year commencing on the 1st August
and ending on the 31st July the following year.

Establishment of Welfare Funds

(i) The Executive committee shall have the poveeestablish and/or administer a Welfare
Benefit Fund or to appoint a sub-committee to adsten the Fund. The Fund shall, if
established, be open to all members and give liennefmembers and/or their families in
the event of death, accident, sickness, distregsnployment, maternity or retirement.

(i) If such a Fund shall be created it shall bedusolely for welfare purposes approved at the
Annual or Extraordinary General Meeting of the Asation.

Inspection of Books

The Account Books, the Register of Members andRilles of the Association shall be open to
the inspection of any qualified member or any arigeal agent of the member provided that
prior application shall be made to the Treasureo wiil be allowed reasonable time to have
the Books and the said Register made availabladstech inspection shall take place.

Matters to be decided by secret ballot
Any decision in respect of the following items sl by means of secret ballot.

(a) appointment or dismissal of members of the Aission and of the Executive
Committee Members.

(b) change in the name of the Association.
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19.

20.

21.

22.

(c) amalgamation of the Association with anothadér union.
(d) federation of the Association with any othexdi union or trade union federation.

(e) affiliation of the Association with other intiions.

Notices

Notice may be given by the Association to any Men#ther personally or by sending them
by post to him at the address registered by sucmiée with the Association. Where notices
are sent by post, service of the notice shall mmdel to be effected by properly addressing,
preparing and posting letters containing the saiticas, and shall be deemed to have been
effected at the time at which the letters wouldlbkvered in the ordinary course of the post.

Dissolution

() The Association shall be dissolved if at anndal or Extraordinary General Meeting of
the Association held for the purpose, a resolutmrthat effect is passed by at least
three-fourths of the voting members of the Assammby means of a secret ballot.

(i) If the Association shall be dissolved, anymus assets remaining after the satisfaction of
all its liabilities shall be paid out or distribdtén such manner as the Members shall by
resolution direct.

(i) When the Association is dissolved notice safch will be sent by the Secretary to the
Registrar of Trade Unions.

Constitution and Rules

A copy of the Rules of the Association shall beegivto every person accepted into
membership of the Association.

Contract and Common Seal
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(i) Contracts made by the Executive Committee enalf of the Association shall bear the
signatures of the Chairman and Treasurer (or di suember who for the time being and
under the Rules of the Association act as Chairmath Treasurer) and such other
member or members appointed by the Executive Caieenfior such purpose.

(i) The Association shall have a common seal Whsball be in the safe custody of the
Secretary and this common seal shall not be affimethy instrument except by authority
of the Executive Committee in resolution, and st affixed in the presence of the
Chairman and Secretary (or of such members whthéotime being and under the Rules
of the Association act as Chairman and Secretary).

Interpretation of Rules

The Executive Committee shall interpret the Ruled when necessary, determine any point
which the Rules do not adequately cover.
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